The story of our
amazing partnership



Thank you
so much!

This is a special dedication to all of the
people at Lloyds Banking Group whose
selfless passion, unwavering dedication
and committed participation played
such an integral part in this amazing
partnership, and the positive impact it’s
had on so many lives.

This book captures just some of the many key
moments and highlights we’ve shared over the past
six years. We hope you feel the same immense sense
of pride that we do. Safe in the knowledge that our
work has helped people and communities the length
and breadth of the UK, and that our achievements will
continue to help many more people in the future.

Our deepest thanks from everyone at
Mental Health UK.
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The journey begins

Our partnership launches with
the aim of raising £4 million

in 2 years to create a new
mental health and money
advice service.

Our 6 year
journey

2017

A vote for

mental health

Colleagues vote to support
mental health through a
charity partnership with
Mental Health UK.
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Walk the Talk begins

35 colleagues take on a challenging
trek along the Great Wall of China,
while in the UK, thousands more take
part in local walks. In total, more than
6,000 colleagues raise over £600,000.

£8.6 million

Colleagues more
than double the
2 year fundraising
target.

+1year

With mental health striking

a chord with colleagues and
customers, Lloyds Banking Group
extends the partnership.

More support

Fundraising helps
Mental Health UK open
40 new support groups.

It also doubles the
capacity of core mental

health services in the
four nations.

2019

Mental Health

Advocates Launches

The programme, created with
Mental Health UK, aims to train
2,500 colleagues as Advocates
raising awareness of mental health,
encouraging conversation and
signposting to support.
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Growing
understanding

Lloyds Banking Group launches
Mental Health E-Learning, helping
their team understand more about
mental health. Over 22,000 people
take partin that first year.

A pioneering service

Mental Health & Money Advice
launches. It's the first UK-wide
service to help people better
understand and manage mental
health and money problems.

Fundraising
gets off to a
flying start
with colleagues
raising well over
£1 million.
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#Gettheinsideout

Lloyds Bank and Mental Health

UK launch #GetThelnsideOut. The
campaign includes a TV ad featuring
celebrities, colleagues and members
of the public, and aims to encourage
people to talk about mental health.

A mental health
guide for all

Fundraising enables Mental Health
UK to publish a guide to help people
spot the signs and symptoms of
mental health problems, and know
where to seek help.

Walk the Talk

continues

70 colleagues trek to Angkor Wat
in Cambodia, while hundreds
more keep walking and talking
in the UK - raising a joint total of
over £500,000.

Bloom launches

The UK-wide programme
supports young people’s mental
health resilience, and gives 14
to 18-year-olds resources to
look after their mental health
through life’s changes.
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+ 2 years

The partnership is extended
for 2 more years, with a
fundraising commitment in
2020 and 2021 to support the
future of Bloom.

Fourtitude

In the first Signature Challenge of
the partnership, colleagues take
on a demanding 4-day fundraiser
that includes climbing, cycling
and a half marathon. They raise
over £300,000.

Targets smashed

Colleagues raise a whopping
£4.8 million in the first year
alone - more than doubling the
£2 million annual target.
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2018

Culture Change

Mental Health UK Ambassadors
Jonny Benjamin and Neil Laybourn
share their mental health stories.
Senior leaders at Lloyds Banking
Group also open up about their
mental health, helping to create a
new culture of openness among
the team.

£10.9 million
raised

The total funds raised
by colleagues and
customers.

The journey
continues...



By our side : Support when it’s : Unwavering : £13.2 million raised

:  With a growing demand for help, needed most ! commitment In spite of the year’s challenges,
. the Group extends their support . Lloyds Banking Group’s people

. to Mental Health UK, including continue to pull together, raising
< more investment in Mental Health . over £2 million to bring the

. & Money Advice and making Clic . overall total to £13.2 million

: since the partnership began.

Young people’s mental health is Colleagues’ support for
particularly tested by restrictions. - Mental Health UK is unwavering, .
Bloom continues to support them, with hundreds signing up to virtual

as well as teachers through virtual fundraisers, including a virtual Walk

available across the UK. delivery and new resources. - the Talk that raises over £50,000.
Advice Provider

Covid-19 pandemic :
of the Year at the

The world changes in the blink
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target of training _ y : time, looking after mental health
2,500 Advocates. — — 1 4 continues to be important. We

Hundreds of colleagues take
to the earth and sky in a series

start the year with a Celebration
of Kindness, showing kindness

of treks and sky dives raising
to ourselves and others.

Mental Health &
Money Advice
service wins Debt

Moonshot

In the most ambitious Walk the
Talk, colleagues attempt to cover
384,400 km to the moon! Racking
up the steps virtually through
physical and mindful activity, they
raise over £18,000.

Giving back to

colleagues

Mental Health UK launches Bloom for
Parents and Carers workshops. 300
colleagues sign up to learn how to
support their children’s mental health.

£100,000.

2800 Advocates
With our help, the

+1year

With a high demand for mental health

support, Lloyds Banking Group extends °
The partnership's the partnership for one more year We hit o.ur.
fundraising grand to deliver key mental health services £16 m|"|on

total now stands across the UK. . fundraising milestone!

at an amazing ! b . After six years, the fundraising
£14.4 million. ;s ta ' (-} partnership comes to an
¥ S ! end, but our passionate

commitment to mental health

2022 S o . B is stronger than ever.
Epic Year . : ;

We launch our Epic Year of : : . . : . Fundraising partnership ends
fundraising. Lloyds Banking : Defy the Odds : Helping Communities : Epic Extreme ...but the journey continues
e pEm e pR In el i 70 colleagues take part in one of five Prosper 27 colleagues smash the last Lloyds Banking Group and Mental Health

\‘;:fJ;TSM°:rC£a£fO"L?:§'£:U‘V:rl . Defy the Odds challenges (postponed © To date, fundraising has supported Efrrt‘sg:giigh_agg:lgsx?:et;z UK will always be by each other’s side

to outdoor adventures. from 2020); these |nc_lude acycle © more than 120 projects and local P The ik e d : " Wher_1 it comes to mental he_alth. we'll
challenge, two gruelling treks, and © services across the UK, helping over : y push through tive days o continue working together in other ways
two intense survival expeditions. 13,000 people through the Helping trekking as they conquer several to support people so they can live their

Scottish hills (known as ‘munros’) best possible lives.

Together, they raise nearly £400,000. . iti
. Communities Prosper programme. and raise over £61,000.
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Putting

the fun into
undraising

Lloyds Banking Group’s people are

at the heart of our partnership, with
their passion to make a difference

in mental health. Their mandate
started this journey, when they voted
overwhelmingly to make

Mental Health UK their charity partner.
In the first year alone, colleagues
smashed the £2 million target to raise
an incredible £4.8 million, showing
clearly just how much this cause
means to them.

In the years that followed, their unwavering
commitment saw them fundraise with great passion
year after year, even enthusiastically embracing
virtual fundraising during the pandemic. Along the
way, people have had a huge amount of fun; from
dress up days and danceathons, to some really
unusual ideas, like a branch bootcamp or even a
rubber duck hunt. Whatever the fundraiser, the
creativity and spirit of colleagues always

shines through.

In total, Lloyds Banking Group colleagues have
raised a whopping £16 million in essential funds
that have benefitted millions of people’s mental
health through challenging stigma, raising
awareness and providing support.

A heartfelt
thank you

At Mental Health UK, we can't thank our friends at
Lloyds Banking Group enough. How ever you've
been part of this journey, whether you've raised
£5 or £15,000, it's mattered a great deal.

We appreciate every single contribution, from
the cakes baked and marathons run, to the treks
conquered, cycles ridden and hampers raffled.
We're grateful for every time you reached out

to someone to ask them, “Are you OK?” and

then asked again. For every time you bravely
F)pened up to share your story, every signpost to
information. Every challenge you took on, every
conversation you've had about mental health
€very penny you've raised - it's made 3 differe'nce
and we cannot say thank you enough. ’

By each other’s side

There’s so much to feel proud of. Together

we've helped so many people with their mental
health including, we hope, you.

And we also hope you'll continue the journey,

by looking after your own mental health and’
supporting those around you. We'll always have a
parF to play in striving for better mental health in
society, and in that, Lloyds Banking Group

and Mental Health UK will always be by each
other’s side.

al Health

“We've had a great week supporting Ment

Week. Within our pool, we've shared so
s and how to

st support. We had a non-uniform day to raise
this afternoon we

Awareness :
much including what loneliness mean
signpo :

awareness of the campaign and _
have a quiz. What has been amazing to hear and

see is how my colleagues now check-in With (o] [<]
another by asking ‘How are you?' twice. This (?nables
colleagues to open up with honest conversations,
allowing us to support each other when needed and

creating a strong team bond.”




Rising to the challenge

Across the years of our partnership, colleagues have taken on
fundraising challenges that have really pushed the limits of

their perseverance. Gruelling Signature Challenges have seen
colleagues conquer four days of adventure in Fourtitude and
smash treks in Cambodia and on the Great Wall of China. They’ve
Defied the Odds in treks, cycle and survival expeditions, and
triumphed in the Highlands on Epic Extreme.

But it’s not just about the Signature Challenges. Colleagues have
also pushed themselves physically and mentally in lots of smaller,
more personal ways. From running their first marathon, to
completing their fifth ultra-marathon; from peloton challenges, to
facing their fears with an epic skydive.

And they’ve done amazing things outside of physical challenges -
with Challenge 100 and Race to the Boardroom, people grew their
seed funds into thousands of pounds for Mental Health UK; while
with Sing and On Song, people tapped into their musical talent to
raise money.

One thing has always been clear, whatever the challenge,
Lloyds Banking Group's people rise to it — and go beyond.

Virtual virtuosos

When Covid hit and the usual fundraising challenges
were cancelled, the Lloyds Banking Group team
didn’t let that stop them. They found new and
ingenious ways to raise money, from taking part in
virtual challenges organised by Mental Health UK,
to arranging their own, such as virtual quizzes and
making face masks for donations.

“I want to say thank you for organising this event. |
hadn’t achieved 10,000 steps on any day before this
month since the middle of October 2021. | have (and

today will) achieve 10,000 every day since | started on

March 3rd. | feel so much better in myself as
a result. This process has been so good for my
mental health.”

Virtual challenge participant

«walk the Talk has give
to understand my own men
| now feel | do
when I'm not..
the confdence to talk.”

N
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n me the opportunity
tal health better.
n't have to be OK on days
Walk the Talk has given me

W

Walk the Talk

Walk the Talk has been an iconic part of our
partnership. What began as a fundraiser

in 2018, became a movement and a way

for people to connect, listen and learn
more about their own mental health while
supporting others.

Across the UK, thousands of team members
organised and took part in Walk the Talk
fundraisers. And during the pandemic, they
didn’t let social distancing stop them, as they
launched virtual Walk the Talks that allowed
them to still rack up the steps, connect and
keep talking.

All told, more than 7,000 colleagues
have taken part in a Walk the Talk,
raising over £1 million between them.

“In my 12 years with the group this is by far my
greatest achievement ang am so proud to have
been a part of the Support we have given to such a
great charity! Well done and congratulations to the
fantastic team who completed the trek with me

every one of us pushed ourselves
other to the Fnish. “

and supported each

«| can honestly say this was one of the F:e;to again.
experiences of my life and would happily

- of fying AND
- | think | can say | conquered my fears tfaygreat
. heights! What a fantastic way to supp(?r e
cause and thank you for the opportunity to !

Mental
Health
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\\ Mental Health
& Money Advice

| .

A pioneering service for
mental health and money

When we launched our partnership
back in 2017, there was a growing

recognition that mental health and
financial health were closely linked.

Things such as stress, anxiety and depression can
seriously impact a person’s ability to manage their
finances, or even mean that they lose their job

or can’t pay their rent or mortgage. At the same
time, money problems are a major cause of poor
mental health and can severely affect family and
relationships. It’s a vicious cycle where both these
issues can have a devastating effect on a

person’s life.

But there was no single place for people to get

support on both mental health and money problems,

to prevent difficulties getting out of control.

We consulted with a range of existing money
advice and social welfare organisations to identify
need, before launching Mental Health & Money
Advice. Between us and Lloyds Banking Group, this
service was the perfect fit. Lloyds Banking Group
has 30 million customers and expert financial
services; meanwhile, between our four founding
charities, we’ve been supporting people with their
mental health for nearly 50 years. It would become
the first UK-wide service to help people better
understand, manage and improve their financial
and mental health.

Our service is made up of two parts. The website

is free for everyone, providing information, advice
and tools such as financial calculators. Written by
experts and professionals, it also includes personal
stories as it can help to hear from people who’ve
been through similar experiences.

Mental Health
Problems

Increased stress,

worry and anxiety A
about your

fnancial health

The Mental Health
and Money Cycle

DiFculty managing
your Fnances e.g. loss
of income, increased
spending, fnding it
hard to budget

Money
Problems
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inside out

Starting

conversations and
challenging myths

Each year, 1in 4 people across the UK

will experience a mental health problem,

but these conditions are much more

difficult to spot than physical conditions.

That’s why our partnership has been raising
awareness and challenging myths to address mental
health stigma, get more people talking and change
perceptions. Not just among colleagues, but also
customers, communities and the public.

In 2018, LIoyds Bank and Mental Health UK

launched an advertising campaign with Channel 4 to
encourage more people to feel comfortable talking
about mental health, and to inspire people living
with a condition to speak up and #GetThelnsideOut.
The campaign was the result of Lloyds Bank and its
creative agency adamé&eveDDB, winning Channel 4’s
annual Diversity in Advertising Award.

As well as print and social media activity, this
incredible opportunity to reach millions of people
saw us release a TV ad that featured Lloyds Bank
colleagues, members of the public and celebrities -
including Professor Green, Jeremy Paxman, Rachel
Riley and Alex Brooker - playing a variation of the
‘Who am I?’ sticky-note guessing game, to explore
the common misconceptions about living with a
non-visible disability.

The simple yet effective campaign encouraged
people to think more profoundly about mental
health. It received 92% positive reactions from
audiences with 24,000 mentions across social
media when it aired. More importantly, by inspiring
people to open up about mental health and mental
illness, it encouraged them to talk and ask for help
before reaching crisis point.

The campaign also catapulted Mental Health UK
into thousands of homes, extending our message
and reach further than ever. And it helped
demonstrate Lloyds Banking Group’s commitment
to the cause, for its own team and its customers.

When the pandemic put the nation’s mental health
under further strain, we re-launched the campaign
across ITV, Channel 4 and Sky, as well as on
Facebook and Instagram, to remind people of the
importance of being open about mental health and
make sure they knew they could turn to us

for support.
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Supporting young
people’s mental health

across the UK

In 2018, with the partnership set to continue for another
year, Lloyds Banking Group colleagues overwhelmingly
voted to support young people’s (14-18 year olds) mental
health resilience. And so, Bloom was born.

75% of mental illnesses are known to start before a
person’s 18th birthday, so we knew there was a big
need for mental health support for young people.

To put together a programme that would give

the best results, we listened to young people and
teachers across the UK. We used their feedback
and best practice evidence to create a programme
that would provide early, preventative support to
young people, to help them manage their mental
health as they cope with life’s challenges.

223,000+

young people supported”

3,000+

teachers trained”

* Since launch to October 2022.

Bloom provides young people with tools and
knowledge to strengthen and protect their mental
health through life's transitions, such as moving
through school, changing friendships, going away
to university or starting a job. The programme
encourages young people to talk through these
life situations, identify the stress they can cause,
and provides them with personalised tools and
resources to help them cope. Thus, Bloom leaves
the next generation with a better understanding
about their own and other people’s mental health.

Our research also identified that teachers wanted
to do more to open up the conversation around
mental health, but they didn’t always have the
knowledge or confidence they needed. That's why
a big part of Bloom involves training teachers

to deliver the programme themselves, leaving a
legacy of mental health support in schools.

Early intervention is everything. Building that self-care and

resilience and being able to use a programme like Bloom is

one of the ways in which we can try to tackle mental health
support in an education setting, without having that clinical
expertise support.

Stock images have been used to represent Bloom participants.
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Support during the pandemic

Just six months after Bloom launched, the
pandemic had a big effect on young people’s
mental health by disrupting education, reducing
opportunities and separating them from friends
and teachers. So ensuring they had tools to look
after their mental health became more important
than ever.

We put Bloom online with virtual sessions for
students and teachers. And when schools opened
back up, we returned with blended online learning
and socially distanced classroom sessions,
depending on what was right for

each school.

97%

of the teachers we
trained said they had a
better understanding of
resilience, according to
our survey.

11,500+

visits have been made to the
Bloom Resource Library.”

Support for parents and carers

Bloom went beyond the classroom into homes with
the launch of a Resource Library, packed with tools,
information and guidance to help parents and
carers talk confidently about mental health with
the young people in their lives.

Bloom also gave back to colleagues whose
fundraising enabled the programme to exist,
by running parents and carers workshops and
events in the Group. This work also gave us a
great platform to create a new Parenting Hub
community on Clic - Mental Health UK's online
peer support community.

The beauty of being able to still deliver the programme
now is that the students are valuing the interaction with
each other, appreciating the ability to continue to learn and
think about things that they may otherwise not challenge
themselves to do. It also helps give them a real sense of
routine, normality, purpose and accomplishment that is so
crucial to us all at this time of uncertainty.

* Since launch to October 2022.

Continuing to grow

Bloom is still developing and supporting young
people and teachers. In 2022, we launched Bloom
on Clic to give teachers instant access to a whole
range of resources, e-learning modules, webinars
and forums to share experiences and get advice
and support. We have already seen 400 teachers
sign up to the platform in the first two months.

Bloom was designed as a universal programme
to be delivered in mainstream education
settings. However, it has also been delivered in a
diverse array of schools and colleges, including
alternative provision schools in England and
remote colleges in rural Scotland. In Wales, it
supported groups of young students who
identify as transgender, and was delivered as
part of a student-led school programme in
Northern Ireland.

Everything we've learnt from Bloom has helped
us launch new programmes to support young
people in other settings.

Through our young people’s programmes, we're
proud to be supporting the next generation to
understand and manage their mental health -
including potential future colleagues of

Lloyds Banking Group.

80%

of young people surveyed felt more
confident and resilient with Bloom.

94%

of the teachers we
trained felt confident
and equipped to use
Bloom in their schools,
according to our survey.

We delivered the sessions to 25 students who
had received a pack with resources in the
post before the start of the course. | believe
this made them feel part of something a

bit special. Engagement and attendance
were incredibly high throughout the course
which | feel highlights the relevance and
importance of the content.
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Transforming

workplace culture

Back in 2016, the leadership at
Lloyds Banking Group had mental
health on their radar as an important
topic, both internally and externally.
At that time, it was a subject that was
becoming more important in society,
but very few big organisations had
really done anything that could be
learned from.

Our guidance and expertise have helped

Lloyds Banking Group find their way through the
complexities of the subject to make great changes
from the top down, but importantly, also from the
ground up - giving its people confidence to express
themselves and talk more openly.

This change was led by senior leaders talking
about their own mental health and championing

a new culture of openness. Mental Health UK
Ambassadors Jonny Benjamin and Neil Laybourn
also inspired people to speak out about mental
health by sharing their own story. The subject
struck a chord with colleagues who showed an
immediate desire to get involved and help create a
space where people could better understand and
feel confident to talk about mental health.

“He was very kind, patient and empathetic and
he just said, ‘It's OK, it's fine, whatever’s going
on, don't be embarrassed’. And that was what
got me to open up actually, him saying there’s
nothing to be embarrassed about. He didn't
necessarily try to fix me, he just let me talk
and I'd never had that before.”

Jonny Benjamin, talking about his first encounter

with Neil Laybourn. Jonny and Neil’s inspirational

story is the subject of the Channel 4 documentary
The Stranger on the Bridge.

Over 31,000 Lloyds Banking Group
people learned about mental health
and how to support others through
online training. Lloyds Banking
Group policies were also changed
to make the support given to

team members with mental health
problems the same as those with
physical health problems.

31,000+

colleagues
completed online
training to learn
about mental health

More and more
colleagues now
feel comfortable
to say they have
a mental health
condition




30

MENTAL@
HEALTH )
ADVOCATE

After the success of a pilot

scheme in 2018, we worked with
Lloyds Banking Group to train
colleagues as Mental Health
Advocates, who've helped make

a massive cultural change by
educating, inspiring and empowering
their teammates.

Mental Health Advocates raise
awareness, challenge stigma, act as
role models and signpost to support.

The Advocates’ programme has undoubtedly been
one of the big reasons for this shift in culture. It’s
given people a wider awareness of what mental
health is and why it’s important; but it’s also given
them the freedom to start talking about their own
mental health - about how they are feeling, but also
looking out for how others might be doing.

Inspired by our work together, Lloyds Banking
Group has also become a leading voice in changing
the ways every business can understand workplace
wellbeing; as a member of the City Mental Health
Alliance, supporting the Mental Health at Work
Gateway, and promoting The Mental Health at Work
Commitment. All this has helped to build a much
broader corporate legacy.

We’re incredibly proud of the contribution

our charity has been able to make at Lloyds Banking
Group. The focus on mental health has paved the
way for a highly successful all-round wellbeing
strategy that includes healthy bodies, healthy
finances, healthy relationships, as well as healthy
minds. It’s also enabled the Group to get involved
in more complex subjects that intersect with mental
health, like suicide, menopause and race.

Karl Wilson,
Group Mental
Health Lead

“Health and wellbeing are so much
higher on people’s agendas - and not
just at a senior level, it's throughout
the organisation. There's been a shift
towards having open conversations
and prioritising mental wellbeing that
definitely wasn't there six years ago. It's
a noticeable cultural change.”

8,000+

team members

have learned from
our presentations

on a range of
subjects, from stress
and resilience to
menopause and
parenting

Lloyds Banking Group has shown
real dedication towards making
meaningful cultural change a long-
term priority. It’s undoubtedly a
leading example of best practice for
how a large corporate organisation
can genuinely support its people.

Razna Ahmed,
Customer Delivery
Manager and Mental
Health Advocate

“There are so many stories being
shared by colleagues across the
business of the difference they are
able to make by being a Mental Health
Advocate. I feel really proud to support
an initiative that is impacting many
lives - inside and outside of work.”

colleagues have
been trained as
Mental Health
Advocates

Mental Health UK:
growing at pace

Lloyds Banking Group has supported us to go from
strength to strength. We were a newly formed
charity when the partnership began, but six years
later we’re one of the UK’s leading mental health
charities; ranked in the top 50 in the NfP brand
index. We’re so grateful to the Group for this; their
trust and support has made it possible to develop
innovative programmes that are tackling some of
the biggest mental health challenges. And crucially,
we’ve opened up the conversation by winning
hearts and minds to create a shift in the way people
see and talk about mental health.
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